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OIIMCAHHUE

Pa3paborka OM3Hec-IJIaHA OPraHM3aAlMU XO3HCTBA MO BbIPANIUBAHUIO OCETPOBBIX
nopoa pbid ¥ NMPOU3BOACTBY YE€PHONl HMKPbI NMPOBeIeHA HA OCHOBE OJHOI0 U3 PeajbHO
OCYILIECTBJIEHHBIX MPOeKTOB aHajuTudeckoil rpymnmbl Intesco Research Group. busnec-

TJIaH TOJIFOTOBJIEH MO0 MexayHapoaHomy cranaapty UNIDO.

K nannomy OmM3Hec-IUIaHy NpUJIaraercssi aBTOMATH3MPOBaHHasi (UHAHCOBAsA MO/ieJIb
B (popmarte Excel.

I[JISI TOr0 4TOOBI IMPOU3BCCTU MEPCPACUCTHI IIOL HOBBIH IIPOCKT, JOCTATOYHO H3MCHHUTH
0a30Bble MOKa3aTeau B (PHAHCOBOM MOJIEIH.

CepBuc, ucnoab3yeMblii B MOJeJIH, HACTOJIbKO NPOCT M YA00eH, 4YTO IO03BOJIsieT
JI000My 4esioBeKy 0e3 (HMHAHCOBOr0 00Opa30BaHHWsl YCIEIIHO NPOBECTH PpacyeThbl IMOJ
cOOCTBEHHBI NMPOEKT.

@duHaHCcOBasgs MoOJENb IOCTPOEHA TakuM o00pa3oM, UTO II03BOJIIET MOMEHTAJIbHO
Ha0JII0/1aTh U3MEHEHUE MoKa3zaresneil 3pPeKTUBHOCTH MTPOEKTA.

Baaropapsi ru6kocTn GUHAHCOBON MOJe/HM, BO3MOKHA aJaNTalus JAHHOro OM3HeC-

IUIAHA NO/I HOBBI NMPOEKT B J11000M peruone Poccum.

HpHBJ’[eKaTeJ’IbHOCTb peaim3anuu JAHHOTO0 IMpo€EKTAa 00OCHOBBIBAETCS
MMOJIOKUTCIIBHBIMHA MIPOTHO3aMH 3KCIICPTOB OTHOCUTCIIHEHO pOCCHﬁCKOFO PBIHKa OCETPOBBIX pBI6

Y YEPHON UKPHI B TIOCIETYIOIINE TOIBI.

esn npoexra:
MMPUBJICYCHUEC MHBCCTUIMOHHBIX CPEACTB IJII OTKPBITUSA X034iCcTBa II0 BbIpallluBaHHUIO
OCETPOBBIX MOPO PHIO U MPOU3BOICTBY UEPHOU UKPHI;
000CHOBaHHE PKOHOMUYECKON 3(PPEKTUBHOCTU OTKPBITHS XO3SHUCTBA IO BBIPALIUBAHUIO
OCETPOBBIX MOPO PHIO U MPOU3BOACTBY UEPHOU UKPHI;
pa3paboTKa TMOATAIHOTO TUTAHA CO3JaHUS M Pa3BUTHS XO3SHCTBA TIO BBHIPANIMBAHHIO

OCETPOBBIX MOPOJI PHIO U MPOU3BOACTBY YEPHOU HUKPHI.

Peasm3anus 1aHHOTO NPOEKTA MO3BOJIUT:
BBINTH Ha pPBIHOK pbIOBI C yXKE€ M3BECTHBIM IPOAYKTOM B OTpaciu: OCETpUHa
(oxJtaXkA€HHas MOTPOILEHAs C TOJIOBOM), UepHasl UKpa;

3aHSTh CBOOOHYIO HUIIY Ha PErHOHAIBHOM PBIHKE;
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YIIOBJICTBOPUTH MMOTPEOHOCTH HACEICHUS B OCETPUHE U YEPHOI HKpE,
00€eCTIeYTh MPOAOBOJIBCTBEHHYIO 0€30M1aCHOCTh PETHOHY;
00ecIeunTh BBIXO0]T Ha HOBBIEC reorpad)uuecKue phIHKH (COCEIHUE PETHOHBI);

CO3aaTh HOBBIC pa6oqne MECTa B pCTUOHEC pCajin3aliuu IIPOCKTA.

Iesn mpoexra:
OTpaboTKa TEXHOJIOTHH 110 BhIpAIIMBaHUIO phIOBI B Y3B, Ha MeCTHOM Bojie.
Co3nanne BRICOKOTEXHOJIOTUYHOTO MTPOU3BOACTBa B Poccum.
3aHsATHE CBOEU HUIIM HA PBIHKE, @ TOYHEE B CErMEHTaX MPOU3BOJICTBA OCETPOBBIX MOPOJT
peiO u depHOU MKphL. COBIT TPOAYKIMU OyHeT OCYIIECTBISITBCS B OCHOBHOM 4epes
PO3HUYHBIE CETH M B pecTopaHbl. /I MNPOIBMKEHUS HA PBIHOK IJIAaHUPYETCS
WCIIOJIb30BaTh: YYacCTHE B BBICTABKAX-TIPOJaxax MPOU3BEACHHOM MPOIYKIUU, CUCTEMY

pa6OTH C OIITOBBIMU ITOKYIIATCIIAAMU.

XapakTepucTHKA MOCAI0YHOT0 MATEPHAJIa U B3POCJIOi PbIObI:
Bu uKpbI — HKpa 0CETPOBBIX MOPO/I PHIO;
Cpennuii Bec uKpel — 3 T;
Crpana 3aKkynku MajabKoB - Poccusi;
ITepuon pocta pbIObI 10 MOTYYEHUS UKPHI — 4 TOAA;
Cpennuii Bec pb10bI (Bo3pacT 1 ron)— 1,5 xr
Cpennuii Bec pbIOBI (Bo3pacT 2 roja) — 3 Kr
Cpennuii Bec priObI (Bo3pact 3 roga) — 4,5 kr

Cpennuii Bec pbIOBI (Bo3pacT 4 roga) — 6 Kr.

DuUHAHCOBBIE NMOKA3ATEJIM MPOEKTA:
O0beM nepBoHaYANbHBIX BIOXKEHUH - 507,527 MuH. pyo.
Yucreiit noxoxa (NCF) - *** muH pyO0.
UucTelil nuckoHTHpOoBaHHBIH 10x01 (NPV) - *** MiH pyO0.
[Ipocroii cpok okynaemoctu (PB) - *** kBapranos
JIMCKOHTHPOBaHHBIN cpok okyrnaemoctu (DPB) - 6,36 rona
WNunexc npubsuibHOCTH (PI) - *** 1.
Buytpennss Hopma noxogaHoctd (IRR) - *** %

Touka 6e3yopiTounoct (BEP) - *** mun pyG/kBapran
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Bbiaep:KKku U3 HccIe10BaAHUA:

JlnHamMuKa pOCCHUHCKOTO MPOU3BOJICTBA KUBBIX OCETPOBBIX pbIO B 2010-2013 rr. HOocHmIa
OTpULIATENIbHBIN XapakTep. Tak, 3a 4eTblpe rojia 00beMbl BEUIOBA COKPATHIINCH HA ***% unn Ha
***1. Ilpudyem ciexyer oOpaTuTh BHUMAHUE, YTO B TEYCHHE BCETO ATOTO IEPHOJA 3TOTO BHIA

*** B 4aCTHOCTH Ha ***. DTO CBS3aHO 3alpeTOM Ha

priOa nO0OBIBaIaCh TOJIBKO Ha TEPPUTOPUHU
MPOMBINIJICHHBIA JIOB OCETPOBBIX, OOMTAIOIIMX B €CTECTBEHHBIX YCIOBUSAX IPYTUX apeajioB
(manpumep, B Kacnuiickom mope). B 70-e ronsr Poccust qoObiBana *** Teicsia T oceTpoBbIX. B
2000-e komu4ecTBO OCceTPOB B TOJLKO Bonro-Kacnuiickom OacceitHe yMEHBIIUIOCH B ***pa3.

B 2013 rony, cornmacHo onenkam aHaauTHkoB Intesco Research Group, ocHOBHas 4dacTh
POCCHIICKOTO MPOM3BOJICTBA KUBBIX OCETPOBBIX PHIO MpeacTaBisuia coboit ocerpa — ***9%. Ilo
***0%b cocTtaBWIM Jonu crepisan u Oenyru. Okono ***% BceX BBUIOBIEHHBIX OCETPOBBIX

COCTaBHJIa CECBprora.

B Teuenue nByx mocieaHUX JIET HA POCCUNUCKUN PBIHOK MOCTYIMIIO MOPSIKa ***T jkUBOrO
ocetpa (BozpactoM ***ner). U3 Hux nopsaka ***1 6pu10 mocrasneHo B 2013 roxy.

Cnmcok MocTaBIIMKOB XHUBOTO oceTpa B Poccuto B 2012-2013 rr. cocTaBisiiim DCTOHUS,
I'epmanus u JlurBa. Ilpu sToM Hambonee 3HauMMble OOBEMBI IOCTABOK TMOCTYHHJIM OT
sctoHckoro npousBoautenss OU "STORFISCH — ***t 3a nepssie 8 MecsaueB 2013 roga. Eme
***1r >kuBOW pbIOBI JaHHOrO BHAa mnoctynwio u3 ['epmanum (mpousBoautens RUSSIAN
STURGEON GMBH IN DEMMIN). Ilopsinka ***T coctaBuin 00beM MOCTaBOK U3 JIUTBBHI
(mpouzBoautens UAB VASAKNOS).

B 2013 rogy, mo cpaBHEHHUIO C MPEABIAYLIUM T'OJ0M, 00bEM POCCHICKOTO PBIHKA MKPbI
OCETPOBBIX YBeIHUMJCSH Ha ***% u cocTaBui ***T.

Ha poccuiickoM pbIHKE OCETPOBOW HKpBI, IO INpeaBapuTenbHbIM oneHkam 2013 rona,
HOpsiIKa TPETU COCTABISET MMIOPTHAS HPOAYKIUS — ***%. OTeyecTBEeHHOE HPOHM3BOJICTBO

oOecrnieunBaeT poIHOK Ha ***.

OO0beMbl POCCHUHCKOTO TPOU3BOACTBA HKPHI OCETPOBBIX PBIO  (AKBaKyJIbTYypHOTO
npoucxoxaeHus) B 2009-2013 rr. neMoHCTpUpOBaIN HEOAHO3HAUHYIO AUHAMUKy. Tak, B 2009-

2010 rr. mpoMcXoIuia POCT BBHIIYCKAa JaHHOM MpPOAYKUMH — Ha ***%. OpHako B TedeHue

**k%k

CJICAYIOIIMX JIBYX JIET BBIITYCK UKPBI OCETPOBBIX PHIO COKpaTUiICS Ha ***% win Ha ***T.

*k%

B 2013 roay yBenuumiics Ha ***% win Ha ***T M0 CpaBHEHUIO C MPEABIAYIIUM T'OJOM U

*k*k

COCTaBUII T.
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CIIMCOK I'PAOUKOB, AMAT'PAMM, TABJIUI] U CXEM

Cnucoxk rpagukos:

I'padux 1. JluHamuka oObeMa POCCHICKOrO MPOM3BOJCTBA YKUBBIX OCETPOBBIX DPHIO B
2010-2013 rr., T

I'padux 2. JluHamuka oObeMa POCCHUIICKOIO MMIIOpTa >KUBOIO OCETpa B HATypalbHOM
BelpakeHun B 2012-2013* rr., 1

I'padgux 3. JluHamuka oObeMa POCCHHCKOTO MMIIOPTa KUBOTO OCETpa B CTOMMOCTHOM
BeipakeHUH B 2009-2013* rr., THIC. HOMI

I'paduk 4. JInunamuka oObeMa POCCUICKOTO PhIHKA HKPBI OCETPOBBIX B 2012-2013* rr., T

I'padux 5. IlnHamuka o6bemMa pOCCHHCKOTO MPOU3BOICTBA UKPBI OCETPOBBIX PbIO B 2009-
2013 rr., T

I'padux 7. luHaMuKa MTHBECTUIIMOHHBIX BIOKEHHI B (hepMy TI0 pa3BeIEHUIO OCETPOBBIX H
IPOM3BOJICTBY MKPBI, THIC. pYO.

I'padux 8. [lnHamuka peanu3anuy NpoAYKIUH (pepmMbl, TOHH

I'padux 9. Jlunamuka BEIpyuKu GepMbl, THIC. PYO.

I'padux 10. Iunamuka BBIpYYKH, BJIOBOH MPUOBLIM U MPHOBUIM A0 HAJIOTOOOIO0XKEHUS
bepMel, THIC. PYO.

I'paduk 11. Iunamuka ynctoil npuObuIN (hepMmbl, THIC. pYO.

I'padux 12. [[BUkeHHne AEHEKHBIX TOTOKOB (DE€PMBI, THIC. PYO.

I'paduk 13. OcTatok IeHeKHBIX CPEACTB Ha cueTy (epMbl, THIC. pyO.

I'padux 14. Yuctsrit noxon (NCF) gepmsl, ThIC. pyo.

I'paduxk 15. Yucteiit quckonTupoBanHsbiii 1oxoa (NPV) ¢epmsl, Thic. pyo.

I'padux 16. Bausiaue yposhs 1ied Ha NCF, % oT ypoBHs 11eH

I'paduk 17. Bnusnue ypous eH Ha NPV, % oT ypoBHS LieH

I'padux 18. Boustaue ypoBHs 11ed Ha PB, % o1 ypoBHs LieH

I'paduk 19. Bnusuue ypous e Ha DPB, % ot ypoBHs 11eH

I'padux 20. Bnusaue yposus 1ieH Ha P, % oT ypoBHS 1ieH

I'paduk 21. Bnusuue yposas ueH Ha IRR, % oT ypoBHs 1ieH

Cnmcoxk quarpamm:

Huarpamma 1. CTpyKkTypa poCCHICKOTO MPOM3BOACTBA KUBBIX OCETPOBBIX PBIO MO BUIaM B
2013* rony, %

Huarpamma 2. CTpyKTypa pPOCCHMCKOTO HMIIOPTa >HBOTO OCETpa B HATypallbHOM

BbIpaxkeHuH B 2013* rr., %
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Huarpamma 3. Jlosigs UMIopra Ha pOCCUHCKOM PBIHKE MKPBI OCETPOBBIX B HATYypaJbHOM
BeipaskeHun B 2013* roxy, %

JHuarpamma 4. CTpyKTypa pOCCHMCKOIO 3KCIOPTa UKPbI OCETPOBBIX 110 U3TOTOBUTEISAM B
HaTypaibHOM BbIpaxkenuu B 2012 roxy, %

Huarpamma 5. CTpyKTypa pOCCHMCKOIO 3KCIOPTa MKPbI OCETPOBBIX MO M3TOTOBUTEISM B
CTOMMOCTHOM BhIpaxkeHn# B 2012 roxy, %

Juarpamma 6. CTpyKTypa pOCCHIICKOIO MMIIOPTa MKPbI OCETPOBBIX PbIO B HaTypalbHOM
BbIpaX€HUHU 110 u3rorosurensim B 2012 roxy, %

Huarpamma 7. CTpykTypa pOCCHUHCKOTO UMIIOPTa UKPbI OCETPOBBIX PbI0 B CTOMMOCTHOM
BbIpaX€HUHU 110 u3rorosurensMm B 2012 roxy, %

Huarpamma 8. CTpyKTypa pOCCHHCKOTO MMIIOpTa HMKpPbl OCETPOBBIX PBIO MO CTpaHam
IIPOMCXOXK/ICHUS B HATypaJIbHOM M CTOUMOCTHOM BbIpaskeHuu B 2012 rony, %

Huarpamma 9. Jloisi HeJlerajJpHOrO CErMEHTa Ha POCCHICKOM pBhIHKE YEpHOW HMKpHI B
2013* roxy B HaTypaJbHOM BBIpKEHUH, %0

Huarpamma 10. Ctpykrypa ®OT depmsl, %

Huarpamma 11. CrpykTypa HMHBECTHIIMOHHBIX BIIO)KEHHUH B (epMy IO pa3BEICHHIO
OCETPOBBIX U ITPOU3BOJICTBY UKPHI, %o

Huarpamma 12. CtpykTypa Belpyuku dpepmsl, %o

JHuarpamma 13. CTpykTypa TEKyIMX pacxoioB ¢pepMsl, %o

Huarpamma 14. CtpykTypa ce0eCTOUMOCTH NPOIYKIUU PepMbl, %o

Huarpamma 15. CTpyKkTypa HaJlOTOBBIX BBIIUIAT GepMbl, %o

Cnucok cxeM:.

Cxema 1. Bung IMPOU3BOACTBCHHOT'O MOAYJIA.

Cnucok Tadauu:

Tabmuna 1. AccopTUMEHT IPOAYKIIUH.

Tabmuua 2. OOBEMBI POCCHHCKOTO IPOU3BOJICTBA OCETPOBOM phIOBI CBEXEW WIH
oxnaxnaenuou B 2010-2012 rr., T

Tabmuua 3. OOBbeMbl UMIOPTa >KUBOTO OCETpa B HATypajlbHOM BbIpakeHHMH B 2012-
ceHTsiopp 2013 rr., T

Tabmuua 4. O6beMbl MMIIOpTa XMBOTO OCETpa B CTOMMOCTHOM BbIpakeHHMH B 2012-
ceHTsa0ps 2013 rr., THIC. TOJII.

Tabmuua 5. O0beMbl MPOU3BOACTBA MKPBI OCETPOBBIX PbIO Mo cyovektam PD B 2009-

ceHtsa6ps 2013 rr., T
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Tabmuma 6. OOBEMBI IKCIIOPTA HUKPBI OCETPOBBIX B HATypajdbHOM BbIpakeHHMH B 2012-

okTsiope 2013 roga, T

Tabmuma 7. O6beMBbl dKCIIOPTa UKPBI OCETPOBBIX B CTOMMOCTHOM BhIpakeHnu B 2012-

okTs10pe 2013 rona, ThIC. 10JII.

Tabmuma 8. OO0beMbl MMIOpPTAa MKPHI OCETPOBBIX B HATypaJbHOM BhIpakeHuu B 2012-

aBryct 2013 rr., T

Tabmuma 9. O0beMBbI UMITOPTa UKPHI OCETPOBBIX B CTOMMOCTHOM BbIpakeHMH B 2012-

asryct 2013 rr., ThIC. AOJLI

Ta6muma 10. Cpeqaue MUHUMAaIBHBIC IIEHBI HA JIETaIbHOM PHIHKE YEPHON MKPBI B STHBApe
2014 rona

Tabmuua 11.
Tabmuna 12.
Tabmuua 13.
Tabmuua 14.
Tabmuua 15.
Tabmuna 16.
Tabmuma 17.
Tabmuna 18.
Tabmuma 19.
Tabmuna 20.
Tabmuma 21.
Tabmuna 22.
Tabmuma 23.
Tabmuma 24.
Taobmuma 25.
Tabnuma 26.
Tabmmma 27.
Tabnuma 28.
Taobmuma 29.

[lepconan depmsi, yer.

«JlnHAMIKa KOJTMYECTBA UKPBI/MaJIbKOB/PBIOBI, THIC. IIIT.)»

«I[I/IHaMI/IKa IMPpOU3BOJCTBA U pC€ajin3allun I/IKpLI/MaJ'IBKOB/pBI6H, TOHH»

«XapaKTepUCTUKU MATIbKOB U PHIObD)

Pacxonpl Ha 3aKynKy MKpbI

IIpon3BOACTBO NPOSYKIMHU

VHBECTULIMOHHBIE 3aTPATHI MO MIPOEKTY, THIC.pYO.
[{eHb! HAa IPOAYKIUIO TPOEKTA

JluHaMuKa MOCTYIIJICHUH QepMBbl, ThIC. PYO.
OcHOBHBIE TapaMeTpbl TEKYIIUX 3aTpar.
OcHOBHBIE TapaMETPbI TEKYLIUX 3aTpar.
JliHaMMKa TEKYIIUMX PacxXo/10B MO MPOEKTY
Hasorosslie BbITIAThI (hepMBl, ThIC. pYO.

Otuer o NpUOBUIAX U YOBITKAX, THIC. PYO.

OT4er 0 IBMKEHUH JEHEKHBIX CPEJICTB, THIC. pYO.

Byxrantepckuii 6ananc, Teic. pyo.

Pacuet 3¢ (hexkTHBHOCTH MHBECTUIIMOHHOTO MTPOEKTA, ThIC. PYO.

IToxa3zatenu 3¢(heKTHBHOCTH NMPOEKTA

KauecTBeHHBIN aHAIN3 PUCKOB
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NHP®OPMAIIUA O KOMITIAHUHU
INTESCO RESEARCH GROUP

INTESCO RESEARCH GROUP — ananuTtHueckasi TpyIina, OCHOBHBIM HaIlpaBICHHEM
JESTEIIbHOCTH KOTOPOU SIBIISIETCSl pa3paboTKa BHICOKOKAYECTBEHHBIX Ou3Hec-IiaHoB, TOO wu
MApKETUHIOBBIX HUCCIEJOBAHMM, KaK POCCUHUCKUX, TaK W PETHOHAIBHBIX PBHIHKOB P®D. MpI
MPEAOCTaBIsIeM  HAIIUM  KJIUEHTaM aKTyallbHyl0 M JOCTOBEpPHYI HH(OpMaIHIO,

npodeccroHaIbHbIE PEKOMEHIAINHN AJIs BEJCHUS OM3HEca.

Bee paborer INTESCO RESEARCH GROUP moctpoeHbl Ha MPOBEPEHHBIX HAYYHO-
UCCIIEIOBATENbCKUX MeToAuKax. Ilpu mnpoBeneHMM MapKETMHIOBBIX HCCIEIOBAaHUM U
pa3paboTke OM3HEC-IUIAHOB OIUPAETCSl Ha MPUHATBIE BO BCEM MHUPE METOAMKH OLCHKH
3 PEKTUBHOCTH WHBECTULMOHHBIX BIIOKEHHH, HA POCCHICKHE M MEXIyHApOJHBIE CTaHIAAPTHI

KadecCTBa.

Anamutuku kommanuu |INTESCO RESEARCH GROUP saBnsmoTcs BBITYCKHUKaMU
BEyIINX MOCKOBCKUX By30B (MI'Y, MOTHU, POA um. [Inexanosa, Briciias mkomaa 3KOHOMUKH,
OUHOK) n nmerot rinydbokue 3HaHHUSI B MApKETUHI€, METOI0JIOTMH IOCTPOEHUSI MapKETUHIOBBIX
UCCIIEIOBaHUM, OIeHKE S(QQPEKTUBHOCTH HHBECTULMOHHBIX  IPOEKTOB,  COCTABIECHUU

AHAJIUTUYCCKUX OTYCTOB U 6I/I3HeC'HpOFHO3I/IpOBaHI/II/I.

[TpodeccnoHanbHblii MOAXOM M CEPBUC, BHICOKOKBAIU(DHUIIMPOBAHHBIE CIEIIMATUCTHI,
MIyOOKHME 3HAaHMSI PA3IMYHBIX PBIHKOB, OOJBIION TMPOEKTHBI ONBIT U TOCTOSHHOE
coBepiieHcTBoBaHue Mo3BoJsit0oT Kommanuu INTESCO RESEARCH GROUP oka3biBaTh

BBICOKOKAQYCCTBCHHBIC YCIIYT'M BCEM CBOHUM KIIMCHTAM.

Nudopmanust u3 HaAmMX OTYETOB MyOJIMKyeTCS B KPYMHEHIIMX POCCHMCKHX Ta3eTrax U
JKypHajax: «Benomoctny, «Kommepcant-/lenbrny, «Poccniickas razera,
«Forbes», «Russian Food Markety, «Food Service», «PBK daily», «lleHoBuK»,
«Moe neno.  Marazun», «MAXIM»  «Opnako», «XnebomekapHOe  MPOU3BOJICTBOY,

«[Iponyxrs! u [IpubeLb», «KonauTepckas chepa/xinedoneuenuey, «Unipack.Ru» u mp.

Intesco Research Group  +7 (495) 645-97-22 www.i-plan.ru
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IEJb HAIIEW KOMIIAHUU — YCIIEIIHAS PEAJIM3ALIAA

BU3HEC-ITPOEKTOB CBOUX KIIMEHTOB

E-mail: info@i-plan.ru

Caiit: www.i-plan.ru

Ten.: +7 (495) 645-97-22
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